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Abstract 

The purpose of this study was to determine the influence of transformational leadership, social competence, and 

work discipline on public service performance by the Keliling Danau Sub-district Head, Kerinci Regency. 

Based on the type of data, this study is quantitative. The data collection method used was a questionnaire, which 

was conducted by distributing a list of statements to respondents. The results of this study indicate that, both 

partially and simultaneously, the variables of transformational leadership, social competence, and work 

discipline have a positive and significant influence on public service performance by the Keliling Danau Sub-

district Head, Kerinci Regency. The contribution of the variables of transformational leadership, social 

competence, and work discipline to performance is 77.9%. 

Keywords: Transformational leadership, Social competence, Work discipline, Performance 

 

INTRODUCTION 

Public service performance has become a central indicator in evaluating the effectiveness of 

government administration. In the era of bureaucratic reform, public institutions are expected to 

deliver services that are efficient, transparent, accountable, and responsive to citizens’ needs. The 

increasing expectations of society require government organizations, particularly at the local level, to 

continuously improve the quality of their service delivery (Denhardt & Denhardt, 2003; Dwiyanto, 

2018). 

The concept of public service performance is closely aligned with the New Public Service 

paradigm, which emphasizes serving citizens rather than merely managing public organizations. This 

perspective highlights that government institutions must prioritize public value, citizen satisfaction, 

and service quality. As a result, improving public service performance is not only a managerial 

responsibility but also a strategic effort to strengthen public trust and institutional legitimacy 

(Denhardt & Denhardt, 2003). 

From a theoretical perspective, organizational behavior theory explains that employee 

performance is influenced by several internal factors, including leadership style, individual 

competence, and work discipline (Robbins & Judge, 2021). In public sector organizations, these 

factors become increasingly important because service delivery involves direct interaction between 

government officials and the community. Therefore, the quality of leadership, interpersonal skills, and 

discipline directly shapes how services are delivered and perceived by the public. 

Empirical evidence shows that public service performance is often constrained by internal 

organizational issues such as ineffective leadership, limited interpersonal competence, and weak 

discipline (Mangkunegara, 2017; Wibowo, 2017). In the case of the Keliling Danau Subdistrict, 

several problems remain evident, including delays in service completion, low responsiveness of 
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employees, and ineffective communication between leaders and staff. These conditions indicate a 

clear gap between theoretical expectations and actual practice in public service delivery. 

In addition, leadership plays a crucial role in shaping employee behavior and organizational 

outcomes. Transformational leadership, in particular, has been widely recognized as an effective 

approach to improving performance. This leadership style emphasizes vision, inspiration, and 

individualized support, which can enhance employee motivation, commitment, and innovation 

(Burns, 1978; Bass & Riggio, 2006). Leaders who are able to inspire and empower employees are 

more likely to create a productive and serviceoriented work environment. 

Furthermore, social competence has become an essential capability in public organizations. 

Employees are required to interact with diverse stakeholders, including citizens with different 

backgrounds and expectations. Social competence, which includes communication skills, empathy, 

and interpersonal effectiveness, enables employees to deliver services that are more responsive and 

citizencentered (Boyatzis, 1982; Goleman, 2018; Wulandari & Rezeki, 2023). Without strong social 

competence, service delivery may fail to meet public expectations despite adequate systems and 

procedures. 

Work discipline is another critical factor influencing public service performance. Discipline 

reflects the extent to which employees comply with organizational rules, procedures, and standards. A 

high level of discipline contributes to consistency, efficiency, and reliability in service delivery 

(Hasibuan, 2019; Mangkunegara, 2017). Conversely, low discipline often leads to delays, 

inefficiencies, and reduced service quality, which ultimately affect public satisfaction. 

Previous studies have consistently demonstrated that leadership, competence, and discipline 

significantly influence employee performance. For example, Islamiati et al. (2023) found that 

transformational leadership has a significant effect on employee performance, while Suririk et al. 

(2024) emphasized the role of competence and leadership in improving performance outcomes. 

Similarly, Manafe and Kore (2025) highlighted that work discipline is a key determinant of employee 

performance. These findings suggest that improving internal organizational factors is essential for 

enhancing service quality. 

However, despite the growing body of literature, limited studies have examined the combined 

influence of transformational leadership, social competence, and work discipline in the context of 

local government institutions, particularly at the subdistrict level. This gap highlights the need for 

further empirical investigation to better understand how these variables interact in influencing public 

service performance. 

Based on these theoretical and empirical considerations, this study focuses on three key 

variablestransformational leadership, social competence, and work disciplineas determinants of public 

service performance. By examining these relationships, this study aims to provide a more 
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comprehensive understanding of the factors influencing public service performance and to offer 

practical insights for improving service delivery in local government institutions. 

Public Service Performance 

Public service performance refers to the ability of government officials to deliver services that 

meet established standards, are timely, accurate, and responsive to the needs of the community. In the 

context of public administration, performance reflects how effectively public institutions fulfill their 

responsibilities in serving citizens (Dwiyanto, 2018 in). Thus, public service performance is not only 

measured by the quantity of services delivered but also by their quality and level of public 

satisfaction. 

The concept of public service performance is grounded in the New Public Service theory 

proposed by Denhardt and Denhardt (2003), which emphasizes that the primary role of government is 

to serve citizens rather than merely control or manage them (in). This perspective highlights that 

public service must be democratic, accountable, and oriented toward community needs. Therefore, 

performance in public service is closely related to the extent to which services are able to create 

public value and meet citizens’ expectations. 

Furthermore, performance in public organizations is influenced by several key factors, 

including leadership, employee competence, and work discipline. These factors interact to shape 

employee behavior and determine the effectiveness of service delivery (Robbins & Judge, 2021; 

Mangkunegara, 2017 in). In this regard, the quality of human resources becomes a crucial determinant 

of service performance, especially in organizations that interact directly with the public. 

In practice, public service performance can be observed through several indicators such as 

service quality, timeliness, accuracy, and responsibility in task completion. According to 

Mangkunegara (2017), performance reflects the level of achievement of an employee in carrying out 

assigned duties in accordance with predetermined standards (in ). High performance is characterized 

by effective and efficient service delivery, while low performance is often indicated by delays, errors, 

and lack of responsiveness. 

In the context of the Keliling Danau Sub-district, public service performance still faces several 

challenges, including delays in administrative processes, limited responsiveness of employees, and 

communication barriers between staff and the community. These conditions indicate that performance 

has not yet reached its optimal level and requires improvement through strengthening leadership, 

enhancing social competence, and increasing work discipline. Therefore, in this study, public service 

performance is positioned as the dependent variable influenced by transformational leadership, social 

competence, and work discipline. 

 

Transformational Leadership 
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Transformational leadership refers to a leadership style that inspires and motivates employees 

to achieve higher levels of performance by aligning individual goals with organizational objectives. 

Burns (1978) introduced this concept as a process in which leaders and followers elevate each other to 

higher levels of motivation and morality. Bass and Riggio (2006) further explained that 

transformational leadership consists of four dimensions: idealized influence, inspirational motivation, 

intellectual stimulation, and individualized consideration (in). 

In the public sector, transformational leadership plays a crucial role in improving employee 

performance by fostering motivation, innovation, and organizational commitment. Leaders who 

communicate a clear vision and provide inspiration are able to enhance employee engagement and 

service quality (Kimani, 2023 in). 

Empirical studies support this relationship. Islamiati et al. (2023) and Sukraeni et al. (2022) 

found that transformational leadership has a positive and significant effect on employee performance. 

H1: Transformational leadership positively affects public service performance 

 

Social Competence 

Social competence is defined as the ability of individuals to interact effectively with others 

through communication, empathy, and interpersonal skills (Boyatzis, 1982; Wulandari & Rezeki, 

2023 in). In public service, social competence is essential because employees interact directly with 

citizens who have diverse backgrounds and needs. 

Employees with high social competence are better able to understand community expectations, 

manage interpersonal relationships, and deliver services in a professional and empathetic manner. 

This contributes to improved service quality and public satisfaction (Putri & Rezeki, 2024 in). 

Previous research also supports this argument. Maryen et al. (2025) found that competence 

significantly influences service quality, while Suririk et al. (2024) demonstrated that competence has a 

positive impact on employee performance. 

H2: Social competence positively affects public service performance 

 

Work Discipline 

Work discipline refers to the level of employee compliance with organizational rules, 

procedures, and standards. According to Hasibuan (2019), discipline reflects awareness and 

willingness to obey organizational regulations (in). Similarly, Robbins and Coulter (2016) describe 

discipline as a control mechanism to ensure that employees act in accordance with organizational 

expectations. 

In public organizations, discipline is essential to ensure that services are delivered efficiently, 

consistently, and in accordance with established procedures. Employees with high discipline are more 

likely to complete tasks on time and maintain service quality (Mangkunegara, 2017 in). 
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Empirical findings also confirm the importance of discipline. Manafe and Kore (2025) found 

that work discipline has a significant effect on employee performance, while Fadhil and Djafar (2025) 

showed that discipline contributes positively to improving organizational performance. 

H3: Work discipline positively affects public service performance 

 

METHOD 

This study employs a quantitative research design to examine the influence of transformational 

leadership, social competence, and work discipline on public service performance. A quantitative 

approach is considered appropriate as it allows for the measurement and analysis of relationships 

between variables using statistical techniques. 

The population of this study consists of all employees working at the Keliling Danau Sub-

district, Kerinci Regency. Due to the relatively small number of employees, this study uses a census 

sampling technique, where all members of the population are included as respondents. This approach 

ensures that the data collected accurately represent the entire population under study. 

Data were collected using a structured questionnaire distributed directly to respondents. The 

questionnaire was designed based on indicators derived from each research variable, including 

transformational leadership, social competence, work discipline, and public service performance. 

Responses were measured using a Likert scale to capture the degree of agreement or disagreement of 

respondents toward each statement. 

Before conducting the main analysis, the research instrument was tested for validity and 

reliability to ensure the accuracy and consistency of the data. Validity testing was carried out to 

determine whether the questionnaire items accurately measure the intended variables, while reliability 

testing was conducted to assess the consistency of the measurement results. 

The data analysis technique used in this study is multiple linear regression analysis with the 

help of SPSS software. Several statistical tests were conducted, including descriptive statistics to 

describe the characteristics of the data, classical assumption tests (normality, multicollinearity, and 

heteroscedasticity) to ensure that the regression model meets the required assumptions, and hypothesis 

testing using t-tests to examine partial effects and F-tests to examine simultaneous effects. 

In addition, the coefficient of determination (R²) was used to measure the extent to which the 

independent variables explain variations in public service performance. This analysis provides an 

overview of how much influence transformational leadership, social competence, and work discipline 

have on improving public service performance. 

 

RESULTS AND DISCUSSION 

Table 1 Multiple Linear Regression Analysis 
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Model 

Unstandardized  

Coefficients 

Standardized 

Coefficients 

t Sig B Std. Error Beta 

1 (Constant) -46.089 6.327  -7.284 .000 

X1 .291 .047 .530 6.258 .000 

X2 .592 .082 .611 7.181 .000 

X3 .474 .114 .353 4.145 .000 

Source: SPSS Processing Results 

Multiple linear regression analysis was used to examine the effect of transformational 

leadership, social competence, and work discipline on public service performance. This analysis aims 

to determine both the direction and magnitude of the relationship between the independent variables 

and the dependent variable. 

The regression model in this study is formulated as follows: 

Y = a + b₁X₁ + b₂X₂ + b₃X₃ + e 

Where: 

Y = Public service performance 

a = Constant 

b₁, b₂, b₃ = Regression coefficients 

X₁ = Transformational leadership 

X₂ = Social competence 

X₃ = Work discipline 

e = Error term 

Based on the regression results, all independent variables show positive regression coefficients, 

indicating that transformational leadership, social competence, and work discipline have a positive 

relationship with public service performance. This means that an increase in each independent 

variable will lead to an improvement in public service performance. 

Transformational leadership demonstrates a positive coefficient, suggesting that leaders who 

are able to inspire, motivate, and guide employees effectively contribute to improved service 

performance. Similarly, social competence shows a positive effect, indicating that employees with 

strong interpersonal skills and communication abilities are better able to deliver high-quality services. 

Work discipline also exhibits a positive coefficient, which implies that employees who adhere 

to organizational rules and procedures tend to perform more effectively in delivering public services. 

This finding reinforces the importance of discipline in ensuring consistency and reliability in service 

delivery. 

Overall, the regression results confirm that transformational leadership, social competence, and 

work discipline are important determinants of public service performance. These variables 

collectively contribute to improving the effectiveness and quality of services provided by public 

organizations. 
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The Effect of Transformational Leadership on Public Service Performance 

The results of this study indicate that transformational leadership has a positive and significant 

effect on public service performance. This finding implies that the better the implementation of 

transformational leadership within the organization, the higher the level of public service performance 

achieved by employees. 

Transformational leadership refers to a leadership style that emphasizes the ability of leaders to 

guide, motivate, and build strong working relationships with employees in order to achieve 

organizational goals. In the context of public sector organizations, effective leadership plays a crucial 

role in creating a supportive work environment, enhancing employee morale, and encouraging 

employees to perform their duties professionally in delivering services to the community. 

Leaders who successfully implement transformational leadership are able to provide clear 

direction, promote effective coordination among employees, and foster open communication within 

the organization. These conditions enable employees to perform their tasks more efficiently and 

effectively. As a result, public services can be delivered more quickly, accurately, and in accordance 

with community needs. Therefore, the improvement of leadership quality directly contributes to the 

enhancement of public service performance. 

The findings of this study are consistent with previous research. Islamiati et al. (2023) found 

that transformational leadership has a significant effect on employee performance. Similarly, Kapitan 

et al. (2025) reported that transformational leadership positively and significantly influences 

employee performance. These findings confirm that leadership plays a vital role in improving the 

quality of public services provided by government organizations. 

 

The Effect of Social Competence on Public Service Performance 

The results of this study indicate that social competence has a positive and significant effect on 

public service performance. This finding suggests that the higher the level of social competence 

possessed by employees, the better the quality of public service performance delivered to the 

community. 

Social competence refers to an individual’s ability to interact effectively, communicate clearly, 

and establish positive working relationships with others. In the context of public sector organizations, 

social competence is particularly important because employees are required not only to collaborate 

with colleagues but also to engage directly with the public as service recipients. 

Employees with strong social competence are able to communicate more effectively, 

understand community needs, and provide services in a friendly and responsive manner. In addition, 

social competence contributes to better teamwork among employees in carrying out public service 

tasks. When harmonious working relationships and effective communication are established, service 
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processes can be carried out more smoothly and efficiently. As a result, the overall performance of 

public service delivery improves significantly. 

The findings of this study are consistent with previous research. Suririk et al. (2024) found that 

competence has a significant effect on employee performance in public sector organizations. 

Likewise, Maryen et al. (2025) reported that competence and leadership have both partial and 

simultaneous effects on public service quality. These findings reinforce the argument that social 

competence plays a crucial role in enhancing employee performance and improving service delivery 

outcomes. 

 

The Effect of Work Discipline on Public Service Performance 

The results of this study indicate that work discipline has a positive and significant effect on 

public service performance. This finding implies that higher levels of employee discipline are 

associated with improved public service performance within the organization. 

Work discipline reflects the extent to which employees comply with organizational rules, work 

procedures, and assigned responsibilities. Employees who demonstrate a high level of discipline tend 

to complete their tasks on time, adhere to established regulations, and perform their duties 

consistently in achieving organizational targets. This consistency is essential in maintaining service 

quality and operational effectiveness. 

In the context of public service, work discipline plays a crucial role in ensuring that services are 

delivered promptly, accurately, and in accordance with established service standards. Disciplined 

employees exhibit a strong sense of responsibility in carrying out their duties, which helps minimize 

errors and enhance efficiency in the service delivery process. As a result, organizations are better able 

to meet public expectations and maintain service reliability. 

The findings of this study are consistent with previous research. Manafe and Kore (2025) found 

that work discipline has a positive and significant effect on the performance of civil servants. 

Similarly, Fadhil and Djafar (2025) reported that work discipline significantly influences employee 

performance in public sector institutions. These results reinforce the view that discipline is a key 

determinant of employee performance and service quality. 

Therefore, strengthening work discipline among employees is essential for improving public 

service performance and enhancing public trust in government institutions. A disciplined workforce 

not only ensures compliance with organizational standards but also contributes to more effective, 

efficient, and accountable public service delivery. 

 

CONCLUSION 

This study concludes that transformational leadership, social competence, and work discipline 

have a positive and significant effect on public service performance, both partially and 
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simultaneously. These findings indicate that internal organizational factors play a crucial role in 

determining the effectiveness and quality of public service delivery. 

Transformational leadership enhances public service performance by motivating employees, 

providing clear direction, and fostering a supportive work environment. Social competence 

contributes to improved performance by enabling employees to communicate effectively, understand 

community needs, and deliver responsive services. Meanwhile, work discipline ensures that 

employees perform their duties consistently, adhere to organizational standards, and maintain service 

reliability. 

Furthermore, the results show that these three variables collectively explain a substantial 

proportion of the variation in public service performance, indicating their strong influence in shaping 

employee behavior and organizational outcomes. 

Therefore, improving leadership quality, strengthening employees’ social competence, and 

enhancing work discipline are essential strategies for improving public service performance. These 

efforts are expected to contribute to more effective, efficient, and citizen-oriented public service 

delivery, as well as to strengthen public trust in government institutions. 
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