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Abstract
This study aims to analyze the implementation of agile performance management in global companies
and startups in Indonesia in the digital era. The primary objective of this investigation is to determine
the effects of agile methodology implementation on operational efficiency, employee satisfaction,
flexibility, responsiveness, and responsiveness. Additionally, it will evaluate the obstacles
encountered during the implementation process. The results of the study indicate that the
implementation of agile increases the company's responsiveness to customer needs, with startups such
as ABC Tech experiencing an increase of up to 30%. In addition, global companies such as PT. XYZ
recorded an increase in operational efficiency of 20%. Implementing agile methodologies enhances
employee satisfaction due to a more collaborative and transparent work environment. Factors that
facilitate the successful implementation of agile methods encompass an innovative organizational
culture, technological support, and sufficient human resource competencies. However, significant
challenges include resistance to change and resource constraints, especially among senior employees.
Based on the findings of this study, the success of agile implementation is highly dependent on the
implementation of adaptive leadership and the support of organizational culture. Companies interested
in implementing agile performance management to improve resource performance in the digital era
can benefit from the insights provided by these findings.
Keywords: Agile Performance Management, Flexibility, Responsiveness, Operational Efficiency,

Employee Satisfaction, Implementation Challenges, Adaptive Leadership.

INTRODUCTION

Even though technological advancements are growing exponentially, ushering in the digital era,
global companies and startups face the challenge of maintaining their competitive edge in a constantly
evolving market. Activities such as setting shared goals and objectives, continuously evaluating
achievements, providing feedback, and providing ongoing coaching to improve performance are all
included in performance management or performance management. In addition to carrying out
activities to implement employee development programs and rewarding achievements, this also
includes carrying out other activities if they are unsuccessful. The Agile Performance Management
System is a more comprehensive performance management system that prioritizes participation and
cooperation from various parties, particularly superiors and leaders. The event takes place at various
times throughout the year and features a feedback mechanism that is both continuous and
comprehensive, which assists in the efficient management of employee performance. Therefore,
Agile Performance Management is centered on the process rather than the end goal. In this regard, the
mindset of continuous improvement, also known as constant improvement, is essential to its success.
Because it allows for continuous communication and feedback throughout the year, a flexible

performance management system allows teams to work together more effectively. Agile performance
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management has become widely recognized in managing human resources (HR) and business
processes to increase productivity, flexibility, and innovation. This strategy emphasizes rapid
adaptation to change, collaboration among team members, and continuous feedback, particularly
pertinent attributes amid technological disruption. By implementing agile management, businesses
have the potential to boost their operational efficiency by as much as 25 percent and speed up the
process of developing new products, as stated in a report published by McKinsey in the year 2023. In
addition, we need more room for employees to grow and develop, and we also need to reduce
employee weaknesses. Assessing and evaluating employee performance is insufficient because it only
looks at past results; more important is looking to the future and seeing what employees need to grow.
Because this approach focuses on the company's future needs, it is strategic and helps employee
career development.

Performance management in the HR context has undergone a global transformation from a
conventional system that prioritized annual appraisals to a more dynamic approach. According to
research by Bersin & Associates (2022), modern performance management now prioritizes employee
engagement and competency enhancement through continuous learning processes. It is facilitated by
digital transformation, which allows for the real-time monitoring and evaluation of performance,
enabling organizations to adapt more quickly to market demands.

Agile performance management is a crucial topic because flexibility and speed in decision-
making are essential to facing challenges in the digital era. Agile applies not only to product
development and HR and HR management but also to increasing employee engagement, developing
competencies, and adjusting organizational goals. For example, technology companies such as Google
and Amazon successfully implemented agile performance management to improve operational
efficiency and competitiveness (Ries, 2022). In Indonesia, startups such as Gojek and Tokopedia have
also implemented agile principles to manage cross-functional teams and accelerate innovation cycles.

This study focuses on international businesses and new ventures working in Indonesia. The
expansion of the digital economy in Indonesia is primarily driven by the contributions of new
businesses, known as startups. According to information provided by the Indonesian Internet Service
Providers Association (APJII, 2023), more than eighty percent of the population of Indonesia has used
the Internet. It presents a significant number of opportunities for businesses that are based on digital
infrastructure. Gojek, Tokopedia, and Ruang Guru are examples of local startups that have
successfully created innovative digital ecosystems. In addition, this study also includes multinational
companies such as Unilever and IBM operating in Indonesia, which adopt agile performance
management to maintain the sustainability of their operations.

Several main factors, including organizational culture, technology, leadership, and HR skills,
influence the implementation of agile performance management. An organizational culture that
supports innovation and collaboration is a primary prerequisite. Digital technologies such as online

collaboration platforms, cloud-based performance management systems, and data analytics also play



Irma Nurmala Dewi, Khaeruman, Abdal Ahmed
Implementation of Agile Performance Management in the Digital Era in Global Companies and Startups in Indonesia
768

an important role. According to research by Deloitte (2022), leadership that supports change and
employee empowerment significantly impacts the success of agile implementation. In addition, HR
skills in using technology and the ability to adapt to change are crucial factors.

One of the main phenomena in implementing agile performance management in Indonesia is
the gap between strategy and implementation. Startups often face challenges in integrating agile
principles into existing systems. For example, a lack of understanding of agile methods among
managers and employees can lead to inconsistent implementation. Another problem is resistance to
change, where employees feel uncomfortable with approaches that differ from traditional methods.
Research by Prasetyo et al. (2023) shows that 45% of companies in Indonesia have difficulty adopting
agile management due to minimal training and support from top management.

Several studies have been conducted to examine the effectiveness of agile performance
management. First, a study by Beck et al. (2022) found that agile increases employee engagement by
up to 30% and reduces turnover rates. Second, a survey by Ghezzi et al. (2021) concluded that
implementing agile can accelerate decision-making in technology companies. Third, a study by Ismail
and Nugroho (2023) in Indonesia showed that agile management helps startups increase productivity
by up to 20%. Fourth, a study by Sundararajan (2022) found that agile can strengthen the
competitiveness of global companies in the face of digital disruption. Finally, a survey by Yulianto
and Hidayat (2023) showed that agile management companies have higher product innovation than
traditional ones.

Despite the numerous studies that have examined the implementation of agile performance
management, there is a lack of comprehension regarding its influence on startups in Indonesia,
particularly in the context of local culture and government policies. Previous research has
concentrated more on multinational corporations or startups in developed countries; consequently,
few studies investigate the difficulties and opportunities local entrepreneurial ventures face.
Furthermore, the absence of research that connects agile implementation with HR management in the

non-technology sector of Indonesia suggests the necessity of additional research to address this gap.

LITERATURE REVIEW
Agile Performance Management

Agile performance management is founded on the principles of agile software development and
has been widely applied to various aspects of organizational management. Rigby et al. (2018) assert
that agile implementation in performance management enables organizations to promptly adapt to
change by emphasizing collaboration and tangible outcomes during iterations. Agile performance
management emphasizes transparency, continuous feedback, and strategy adjustments to achieve
dynamic goals. Research by Denning (2022) also highlights the importance of an agile mindset in

increasing team and organizational effectiveness in the digital age. Companies can employ an
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adaptive approach to address the deficiencies of performance management. This method can also
reduce the likelihood of non-objective, disruptive, and unclear performance management. Agile

performance management provides a process-centric and future-oriented approach.

Digital Transformation

Digital transformation refers to integrating digital technologies into all aspects of a business,
fundamentally changing how an organization operates and delivers value to customers. According to
Vial (2019), digital transformation catalyzes companies to adopt more flexible working methods, such
as agile. In the context of Indonesian startups, digital transformation is essential for enhancing
operational efficiency and competitiveness by leveraging advanced technologies like Al and big data.
Digital transformation is using technology to transform analog processes into digital ones. Today, we
have experienced digitalization in every aspect of our lives, from smartwatches to home assistants
enabled by artificial intelligence. Machine learning, big data, and the Internet of Things are examples
of new technology areas that are revolutionizing business. "digital transformation" refers more to how
technology is revolutionizing business. Digitization converts the physical aspects of business
processes and workflows into digital elements. Converting non-digital or physical objects into digital
format enables computer systems to access this information. Innovation and digital transformation are
closely related but not the same. Innovation is the process of generating ideas that facilitate

transformation.

Competency-Based Human Resources

The competency-based approach to human resource management emphasizes developing skills
and abilities that are appropriate to the organization's needs. Spencer and Spencer (1993) identified
core competencies as the primary predictor of individual and organizational performance. For the
purpose of developing adaptable and innovative teams, this theory is relevant within the context of
agile. According to the findings of research conducted by Collings and colleagues (2021),
competency-based performance management has the potential to enhance the capabilities of an
organization in meeting the challenges posed by the digital era. Competency-based HR management
is the management of human resources owned by a company based on the competencies possessed by
each individual. Competence is a fundamental quality that is unique to each person. A competency-
based HR management strategy enables an HR to identify the competencies that are possessed and

adapt them to the work and the company's desired objectives.

Adaptive Leadership
Adaptive leadership is an approach that emphasizes the leader's ability to navigate change and
overcome uncertainty. Heifetz et al. (2009) argue that adaptive leaders can mobilize teams to

overcome complex challenges with innovative solutions. Within the context of implementing agile
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performance management, adaptive leadership is essential to establishing a working environment that
encourages collaboration and ongoing education. According to findings from a study conducted by
Yukl and Mahsud (2022), adaptive leadership can increase an organization's agility in its response to
changes in the market. Adaptive leaders can read situations, respond quickly to changes, and make the
right decisions according to problems. The Ministry of Religion's ability to endure and develop in the
future is guaranteed by the presence of adaptive leaders. Leaders can surmount obstacles, capitalize
on opportunities, and advance the organization by comprehending the context and modifying their

actions.

METHOD
Research methods

The application of agile performance management in the digital era in global companies and
startups in Indonesia is the subject of this study, which employs a qualitative approach with a
literature review method. This study presents the literature review as an elucidation or discourse on
the theoretical framework of a finding or research topic. These theories can serve as a theoretical
foundation for the development of scientific papers or the execution of research activities. In addition,
the research being carried out can be a development of previous research and be used as research
being carried out for the first time. The selection of the literature review method was based on the fact
that it enables researchers to examine and synthesize a wide range of pertinent scientific sources to
obtain a comprehensive understanding of the phenomenon being investigated. Journal articles, books,
industry reports, and publications from international conferences related to agile management were

the primary sources of information utilized in the research carried out in September 2024.

Approach and Data Sources

The qualitative approach in this study aims to explore how agile management principles and
practices are applied in different contexts. Grounded theory, which enables researchers to identify key
themes from the available data, was utilized in the literature review (Corbin & Strauss, 2015). Data
were collected from wverified sources, including reputable journals such as the Journal of
Organizational Behavior and Harvard Business Review and industry reports from McKinsey and
Deloitte. Primary data sources include:
1. Peer-reviewed journal articles published within the last five years.
2. Research reports from global organizations such as McKinsey and PwC.
3. Textbooks relevant to the topics of performance management and agile.
4. Case studies published by startups in Indonesia, such as Gojek and Tokopedia.
5

. Publications from international conferences such as Agile Alliance and IEEE.
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Research Procedures

1.

Identification and Selection of Literature
Researchers used academic databases, including Scopus, Springer, and ProQuest, to identify
pertinent literature. The keywords employed included "agile performance management,” "digital

era,” "global companies,” "Indonesian startups,” and "human resource management."
Subsequently, the literature was chosen based on its credibility, relevance, and publication year
(2019-2024).

Data analysis

The data were analyzed using a coding process to identify principal themes, including success
factors for agile implementation, encountered challenges, and their effects on organizational
performance. The analytical procedure was conducted utilizing NVivo software, which enhances
the management and examination of qualitative data.

Data Validation

Validation was conducted through source triangulation, where data from various literature was
compared to ensure the consistency and accuracy of the findings. The researcher also conducted
peer debriefings with management experts and academics to ensure the objectivity of the analysis
results.

Compilation of Results

The research findings are presented in a narrative format, incorporating findings from various
sources along with critical analysis at various points. The findings have been organized according
to key themes to provide a comprehensive picture of the implementation of agile performance

management in Indonesia.

Research Instruments

The main instrument in this study is a checklist to assess the quality of the literature used. The

checklist includes criteria such as topic relevance, validity of research methods, and significance of

findings. Kitchenham (2004) provided the guidelines for conducting a systematic literature review in

software engineering research, which served as the basis for the design of this instrument.

Research Limitations

Several limitations exist in this study, such as the fact that the literature sources only encompass

publications in Indonesian and English. In addition, the literature review approach does not allow

researchers to conduct direct empirical analysis of global companies and startups in Indonesia. This

study offers significant insights into the trends and challenges associated with implementing agile

performance management.
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RESEARCH RESULTS AND DISCUSSION
Research result
The following is a summary of the key findings of this study, which pertain to the application
of agile performance management in the digital era:
1. Increased Flexibility and Responsiveness
The flexibility of global companies and startups in adapting their work processes to market
changes is significantly enhanced when they implement agile management. In this study, startup
ABC Tech recorded a 30% increase in responsiveness to changing customer needs. Because it
encourages more active team participation in the process of adaptation and planning, implementing
agile methods enables businesses to respond more quickly to shifting market demands. The reason
why agile methods are becoming increasingly popular. On the other hand, multinational
corporations like PT. XYZ has also reported an improvement in its capacity to react to shifts in the
global market. Agile management allows them to adapt their operational strategies to dynamic
market conditions, creating an environment that is more responsive to external and internal
demands.
2. Operational Efficiency
Implementing agile methods also contributes to increasing the company's operational
efficiency. PT. XYZ, for example, recorded a 20% increase in operational efficiency after adopting
agile methods. Implementing continuous evaluation and improvement cycles is one of the defining
characteristics of agile management, which is responsible for this result. Through the utilization of
an iterative methodology, each cycle of work presents an opportunity to recognize and conquer
challenges encountered during the process, as well as to discover more effective solutions. In
addition, with a more collaborative team and autonomy to make decisions, companies can reduce
the time it takes to complete projects or operational tasks, thereby increasing overall productivity
and effectiveness.
3. Employee Satisfaction
The findings of this study also indicate that the implementation of agile management leads
to an increase in the level of satisfaction experienced by employees working for the companies that
participated in the study. Up to thirty percent of employees in startups reported higher levels of
satisfaction. One of the main factors underlying this increase in satisfaction is creating a more
collaborative, transparent, and flexible work environment. Agile management encourages teams to
work more closely with each other and make decisions together, which increases a sense of
ownership and involvement. Employees feel valued because their opinions are considered in

decision-making, increasing their motivation and loyalty to the company. Furthermore, the
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flexibility in time and work management provided in the agile approach helps employees better

manage their work-life balance.

Data-Driven Decision Making

One of the significant findings in this study is the positive influence of agile management on
faster, data-driven decision-making. PT. DEF, one of the global companies studied, reported that
they could make quicker decisions with real-time data support. When businesses use cutting-edge
technology to collect and analyze data in real-time, they can identify potential issues earlier and
take immediate action to resolve them. Thus, companies can avoid significant losses due to delays
in decision-making. The ability to make decisions more quickly also allows businesses to respond
to market changes, enabling them to remain competitive and maintain an advantage in a highly

dynamic industry.

. Supporting Factors for Success

The supporting factors found in this study are key to the successful implementation of agile
management in global companies and startups. Among them are an organizational culture that
supports innovation and collaboration, adequate technology support, and relevant human resource
(HR) skills. Respondents from global companies highlighted the importance of collaborative work
culture as a key factor supporting the successful implementation of agile. According to what they
explained, businesses with a culture receptive to new ideas and ways of doing things are more
likely to implement agile methodologies successfully. Additionally, technology that facilitates the
collaboration of teams and decision-making driven by data plays a significant role in accelerating
the implementation of agile standards. HR skills and competencies, including communication
skills, project management, and problem-solving, are also very influential factors in the successful
implementation of agile management.

Implementation Challenges

While agile management brings many benefits, the study also identified several challenges
faced in the implementation process, especially resistance to change, which is a significant
obstacle. In many companies involved in the study, some senior employees showed difficulties
adapting to the more flexible and decentralized agile method. Senior employees are often more
accustomed to traditional, structured working methods and rely less on cross-team collaboration.
Furthermore, resource constraints, including budget and infrastructure, impede the implementation
of agile methods in certain startups. It is challenging for startups with limited resources to provide

the necessary technology and training to support agile implementation effectively.

Discussion
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The findings of this investigation examine prior theories and research to offer a more
comprehensive understanding of the implementation of agile performance management in
organizations, particularly in Indonesian startups and global corporations.

First, research by Rigby et al. (2018) states that organizations that adopt agile can increase their
ability to adapt to market changes by up to 40%. This finding is very relevant to the results of our
study, which shows that companies that implement agile experience a significant increase in
responsiveness to market changes. Startups such as ABC Tech, which experienced an increase in
responsiveness of up to 30%, show that the flexibility provided by agile management allows them to
respond more quickly to changing customer needs and changing market conditions.

Vial's (2019) research emphasizes the critical role of digital transformation in supporting agile
implementation. Digital technology is instrumental in integrating data and enhancing operational
efficiency in this investigation. Companies like PT. XYZ has effectively implemented technology to
enhance the efficiency of its operations and the accuracy of its decision-making. Our research
revealed that agile management technology facilitates effective team collaboration and informed data-
driven decision-making.

Collings et al.'s (2021) study underlines the importance of competency-based human resource
management in agile implementation. This finding is consistent with our research, demonstrating that
human resources skills and competencies are critical to achieving success in agile implementation. A
key characteristic of agile management is adapting to rapid change. For instance, startups like ABC
Tech have reported that continuous employee skill development helps them adapt to their
environment. However, the challenges faced in agile implementation cannot be ignored.

Denning (2022) notes that resistance to change and a lack of understanding of agile principles
are often significant obstacles. Through this research, it was discovered that senior employees
accustomed to a more hierarchical and centralized organizational structure exhibited a greater degree
of resistance. One of the most significant challenges that businesses that have adopted agile
methodology must contend with is the difficulty of adapting to a work approach that is more
autonomous and collaborative.

Yukl and Mahsud (2022) revealed the importance of adaptive leadership in supporting agile
implementation. Leaders who can drive change and overcome resistance play a critical role in
ensuring the success of agile implementation. The results of our study are consistent with this
discovery, as organizations that are managed by leaders who exhibit an adaptive leadership style
exhibit superior outcomes in the implementation of agile. These leaders effectively managed the
transition to agile, resulting in decreased resistance and increased employee engagement in the change
process. Also, there is a lack of research on how organizational culture affects the adoption of agile
management practices by startups in Indonesia, and this study addresses that need. Most previous

studies have focused more on large companies in developed countries. In contrast, this study makes a
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significant contribution by exploring cultural and technological factors contributing to the success of

agile implementation in Indonesia.

CONCLUSION

Based on the findings of this study, it has been determined that implementing agile
performance management in global companies and startups in Indonesia has a significant positive
impact on increasing flexibility, responsiveness, operational efficiency, and employee satisfaction.
Adopting agile methods allows companies to adapt more quickly to market changes and customer
needs, which is reflected in a significant increase in responsiveness, as seen in the ABC Tech startup,
which recorded a 30% increase. Furthermore, agile implementation also enhances operational
efficiency through continuous evaluation and improvement, as evidenced by PT. XYZ's 20%
efficiency increase.

Employee satisfaction increased due to a more collaborative and flexible work environment,
where employees felt more valued and involved in decision-making. One of the supporting factors
that contributed to the success of the agile implementation was an organizational culture that is
receptive to change. Other supporting factors included adequate technological support and relevant
human resource skills. Nevertheless, this study discovered obstacles to its implementation, such as
resistance to change and resource constraints. These obstacles were particularly prevalent among
senior employees accustomed to working in a hierarchical structure. This investigation provides a
comprehensive understanding of the advantages and obstacles associated with implementing agile
management and the significance of adaptive leadership and supportive organizational culture in
facilitating successful implementation. These findings enhance the literature on agile implementation
within Indonesian startups and establish a foundation for companies seeking to adopt this

methodology.
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