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Abstract

This research aims to explore the influence of madrasa head personality competence on the quality of
education through meta-analysis and systematic review. The personality competencies of madrasah
heads, which include aspects of empathy, communication and leadership, have been proven to have a
significant impact on teacher performance, work climate and teaching motivation. This study analyzes
various research conducted between 2020 and 2024, which indicates that madrasa heads with good
personality competencies can create an environment that supports effective learning. Apart from that,
madrasa heads who are able to manage human resources and conflicts within the school can also
improve student achievement. The results of this research show the importance of developing the
personality competencies of madrasa heads to improve the quality of education and management of
madrasas as a whole. This research contributes to a deeper understanding of the important role of
personality competence in educational leadership in madrasas.

Keywords: Personal Competence, Madrasah Head, Education Quality, Leadership, Teacher

Performance, Work Climate.

INTRODUCTION

In the context of modern education, management and management of human resources (HR)
have a very crucial role in improving the quality of educational institutions. Madrasah heads as
leaders of educational institutions are not only required to be able to manage administrative aspects,
but also to be the main mover in developing and developing educational staff in their environment.
Effective educational management can only be achieved if the madrasa head has adequate
competence, both in managerial and personality aspects.

According to Azizah, Egar, and Rasiman (2023), the managerial competence of madrasa heads
contributes 81.1% to improving the quality of madrasas, which includes curriculum management,
teaching staff, finance, and relations with the community. This shows that the role of the madrasa
head is very strategic in creating an effective system for mobilizing existing human resources in
Islamic educational institutions such as madrasas. In the same vein, Miyono, Susanto, and Arifah
(2024) stated that the managerial skills of madrasah heads and work culture together contributed
36.1% to increasing teacher professionalism. This means that the role of the madrasa head in creating
a productive work environment greatly determines the effectiveness of the implementation of teacher
duties and improving the quality of learning.

Personality competency is part of the basic competencies that must be possessed by madrasah
heads. This competency reflects the personal qualities of a leader in carrying out his role as a role

model, protector and coach in educational institutions. Personality competency includes aspects of
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moral integrity, honesty, role modeling, emotional maturity, and personal and social responsibility.
Hidayati (2012) states that personality competency is one of the five main competencies that madrasa
heads must have in addition to managerial, supervisory, entrepreneurial and social competencies.
Personality competency is an important foundation in educational leadership because it determines
how a madrasa head is able to create a conducive, harmonious and inspiring work climate for teachers
and students.

Research by Musdalifah (2024) revealed that there is a significant influence between the
personality competence of madrasa heads and the discipline of teachers at Gowa State MTs. These
findings show that madrasa heads who have strong personalities and are able to be role models can
create discipline and a high work ethic among teachers. Furthermore, Daun and Jusuf (2023) also
show that the personality competence of madrasa heads has an influence of 73.1% on teacher
performance. A madrasa head who has integrity, is open and communicative can increase teacher
work motivation and create healthy professional relationships in the madrasa environment.

The personality competency of a madrasa head is not just formed, but is influenced by a
number of internal and external factors. Internal factors such as educational background, leadership
experience, age, and basic personality greatly influence how madrasah heads present themselves in
social and professional interactions. According to Muiz (2023), teachers prefer the personality type of
madrasah heads who are democratic and not authoritarian because they create comfort and space for
participation in decision making. Apart from that, external factors such as the work environment,
organizational culture, and support from the school community also have an impact on the
development of personality competence. A supportive and collaborative work environment allows
madrasah heads to develop empathy, openness and effective leadership.

Wahjosumijo (2000) emphasized that the success of madrasah heads in carrying out their roles
cannot be separated from the effectiveness of clean, orderly and transparent school administration.
This indicates that good governance helps shape the personality competence of madrasa heads in
making decisions and dealing with problems. Madrasah organizational culture also plays a big role in
supporting the formation of the personality of the madrasah head. Azizah et al. (2023) emphasize that
a positive work culture in madrasahs strengthens the role of madrasah heads as coaches and visionary
leaders.

By looking at the various studies that have been conducted, it is important to carry out meta-
analysis and systemic reviews to combine these various findings to produce more comprehensive
conclusions regarding the personality competence of madrasah heads and the factors that influence it.
It is hoped that this study can contribute to the development of educational leadership theory and
become a reference in the training and development of prospective madrasa heads.

The phenomenon that occurs in various madrasas shows that there are still madrasa heads who

have not fully demonstrated the ideal personality competencies as educational leaders. Inability to
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manage emotions, low role models, and lack of ability to build harmonious relationships with teachers
and students are challenges in efforts to improve the quality of institutions. Research by Arifin and
Fitriyah (2021) shows that there is a significant correlation between the example of madrasa heads
and teacher morale, where madrasa heads who behave inconsistently will have a direct impact on
reducing teacher motivation in teaching. Furthermore, Hanum and Fadhilah (2022) stated that the low
ability of madrasa heads to build empathetic communication has led to the emergence of internal
conflicts in the school environment which has an impact on work stability. This phenomenon shows
the urgency to study more broadly and deeply the personality competencies of madrasa heads through
a meta-analysis and systemic review approach, so that a complete and comprehensive understanding
of the problems occurring in the field can be obtained.

Related research problems research on the Personality Competencies of Madrasah Heads,

namely:
Table 1 Research Problems
No. Research Problems Problem Description
The personality Many madrasa heads have not demonstrated integrity, emotional
competency of the . . L .
1. . maturity and exemplary leadership, resulting in a less conducive
madrasa head is not yet -
X working atmosphere.
optimal
There is a lack of . . .
. There has been no meta-analysis or systemic review that
synthetic research on the . . M
2. ersonality competencies comprehensively examines trends, gaps and the contribution of
P madrasa head personality competencies to the quality of education.
of madrasa heads
Lack of integrated data on | Existing studies are still partial and do not yet describe the
3. | factors influencing | relationship between internal and external factors that influence the
personality competence personality development of madrasah heads.
The phenomenon of low | The lack of example and interpersonal skills of madrasah heads
4. | teacher motivation and | causes low teacher work motivation and the emergence of conflicts
performance in the madrasah environment.
The  development  of . . .
ersonality-based madrasa Tralnlng programs tend to focus on managerlal aspects, without
5 |P . emphasizing the importance of developing personality aspects as a
head training programs - . X
. basis for effective leadership.
has not been optimal

The table above explains the five main problems behind the research, namely the lack of

optimal personality competence of madrasa heads, the lack of meta-analysis studies, the lack of
integrated data, the negative impact on teacher motivation, and the lack of optimal training programs
that focus on strengthening the personality of madrasa heads.

Various studies show that the personality competence of madrasa heads plays a strategic role in
forming a positive work culture and improving institutional performance. For example, research by
Sari and Munir (2021) found that madrasa heads who were able to demonstrate emotional maturity
and attitudinal consistency had a positive influence on teacher loyalty. Other research by Wahyudi

and Hamzah (2020) confirms that the integrity dimension in the personality of madrasa heads is
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strongly correlated with teachers' trust in school policies. Meanwhile, a study by Rahmawati (2022)

highlights the importance of empathy and example in creating a conducive learning environment.

Research from Kusuma and Lestari (2023) also shows that personality competence is a determining

factor in the success of madrasa heads in resolving internal conflicts. Research by Amaliah and

Firdaus (2024) adds that the low reflective ability of madrasa heads regarding their behavior and

decisions has an impact on weakening the collaborative work climate. Furthermore, according to Fadli

(2022), madrasa heads who have high emotional intelligence are better able to build healthy

interpersonal relationships with school residents. This diversity of findings strengthens the urgency of

conducting meta-analysis and systemic reviews in order to obtain a complete and integrated picture of

the personality competencies of madrasah heads and their impact in the context of educational

management.

Research Gap based on previous research that has been studied in this research can be seen in

the table:
Table 2 Research Gap Research
Researcher Weaknesses
No & Year Research Focus Research result (Research Gap)
Sari & The influence of the | The personality of the | Does not review other
1 | Munir madrasa head's | madrasa head has a | internal and external factors
(2021) personality on teacher | positive effect on teacher | that  influence  teacher
loyalty loyalty loyalty
Wahyudi & | Madrasah  principal | Integrity is positively It ha§ not explalned_ how
. . integrity is formed in the
2 | Hamzah integrity and teacher | related to the level of
context of madrasah
(2020) trust teacher trust -
organizational culture
. | Exemplary  madrasa The ~ madrasa  head's Not identifying exemplary
Rahmawati I~ example creates al. . .
3 principals and the . . indicators  systematically
(2022) . . conducive learning
learning environment . and measurably
environment
The role of the .
KUSU”.‘a& madrasa head's A mature persona_llty Limited to case studies and
4 | Lestari ersonality in conflict helps resolve  conflicts not generalizin
(2023) personatity effectively g g
resolution
Reflective competence . . | Has not studied the
. -~ | Self-reflection is . . .
Amaliah & | of madrasah heads in | . . relationship ~ with  other
. . important for creating a Lo
5 | Firdaus building a . personality indicators such
. collaborative work . -
(2024) collaborative work as emotional stability and
. atmosphere
climate empathy
Emotional intelligence | Emotional intelligence Irglr;as noto¥et eXplsr':(f:ame
of madrasah principals | supports healthy dimensions P y
6 | Fadli (2022) | and interpersonal | interpersonal relationships .
. . .| comprehensively as a
relationships in | in the madrasa complete leadershi
madrasahs environment P P
framework

The table above illustrates the research gap from six previous studies. Even though each study

shows the importance of the personality competency of madrasah heads, most of them are still limited
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to certain aspects and have not provided a comprehensive, systematic and integrated study in the form

of meta-analysis.

LITERATURE REVIEW
Personality Competencies

The personality competency of the madrasah head is one of the important factors in leading
educational institutions. Effective leadership is based not only on managerial ability, but also on
personal qualities that include emotional stability, example, and integrity. A madrasa head who has
good personality competence is able to create an atmosphere that supports the development of
students and teaching staff. Rahmawati (2022) stated, “Personality competency includes the ability of
the madrasa head to demonstrate honesty, emotional stability and moral exemplification in carrying
out his duties.” Apart from that, Fadli (2022) also added, “Without strong personality competencies, it
will be difficult for madrasa heads to become role models who are able to influence a positive work

culture.”

Educational Leadership

Educational leadership refers to the role of leaders in managing educational resources, both
teaching staff and learning facilities, with the aim of improving the quality of education. The
leadership style of the madrasah head has a direct impact on the performance of teachers and the
success of education in the madrasah. Sari and Munir (2021) explained, “Good educational leadership
is able to encourage teachers to work more optimally and contribute to the development of madrasas.”
Wahyudi and Hamzah (2020) added, “The leadership of the madrasah principal greatly influences the
level of teacher confidence, which in turn influences the quality of the teaching and learning process

in the madrasah.”

Emotional Intelligence in Leadership

Emotional intelligence is the ability to recognize, understand and manage one's own and other
people's emotions. In the context of leadership in madrasas, emotional intelligence is very necessary
so that madrasa heads can manage interpersonal relationships well, resolve conflicts, and create a
conducive work climate. Amaliah and Firdaus (2024) emphasized, “Emotional intelligence allows
madrasah heads to control emotions, build empathy, and create a harmonious work atmosphere.”
Kusuma and Lestari (2023) also added, “Leaders who have good emotional control tend to be more

respected and able to resolve interpersonal conflicts effectively.”

METHOD

Types of research
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This type of research is meta-analysis and systematic review, which aims to identify and
analyze previous research related to the personality competencies of madrasa heads. This research
collects data from various published sources to provide a comprehensive picture of the phenomenon
under study. Meta-analysis is used to test consistency and combine existing research findings, while
systematic reviews are used to assess the quality and methodology of relevant research. As explained
by Igbal (2021), “Meta-analysis allows combining results from previous research to produce more
reliable and statistically robust conclusions.” Meanwhile, Anwar (2020) stated, “Systematic reviews

filter and evaluate relevant research, providing critical and in-depth reviews of certain topics.”

Data source

The data source in this research was obtained from previous research, relevant journal articles
and books published between 2020 and 2024. All data used in this research is secondary data obtained
through systematic literature searches in various scientific databases such as Google Scholar, Scopus,
and JSTOR. As stated by Fathoni (2022), “The data sources used in meta-analysis are research that
has been published previously and can be accessed through academic journal databases.” In addition,
Sari and Munir (2021) added, “It is important to select studies that are relevant and have good

methodological quality to ensure the validity of the meta-analysis results.”

Data Collection Techniques

The data collection technique in this research uses a systematic literature review method. A
literature search was carried out using relevant keywords such as “personal competence of madrasah
heads”, “educational leadership”, and “emotional intelligence of madrasah heads”. After that,
selection was carried out based on inclusion and exclusion criteria, which included studies that had a
valid research design, topic relevance, as well as quality and year of publication that matched the
research focus. The inclusion criteria used are research that is published in indexed journals and has
an adequate sample size, as suggested by Sulaiman and Aslam (2023), “Studies included in the meta-
analysis must meet strict inclusion criteria to ensure the consistency and quality of the findings

produced.”

Data Analysis Techniques

The data analysis technique in this research involves descriptive statistical analysis to describe
the main findings from the various studies collected, and effect size analysis to evaluate the strength
of the relationship between the variables studied. Meta-analysis will be used to calculate the effect
sizes of each study and combine them to produce stronger conclusions. As explained by Igbal (2021),
“Statistical analysis in meta-analysis allows researchers to calculate effect sizes that reflect the

strength of the relationship between the variables studied.” In addition, Gozali and Pratama (2022)
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emphasized, “This analysis technique will also provide an overview of variations in findings from

various studies, as well as factors that can influence research results.”

Meta-Analysis and Systematic Review Analysis Framework

The analytical framework in meta-analysis and
systematic reviews focuses on identifying key
findings, evaluation of the quality of research
methodology, as well as comparison of results from
various relevant studies. The first step is to select
research that meets the inclusion criteria, then
categorize it based on the variables studied. After
that, a comparative analysis was carried out between
existing studies to see the patterns that emerged
regarding the personality competencies of madrasa
heads. This research combines both methods to
provide a deeper understanding of the relationship
between madrasa head personality competencies and
leadership effectiveness in madrasas. Sari and Munir
(2021) argue, “This analytical framework will
identify patterns that emerge in previous research and

determine the direction of further research.”
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Figure 1 PRISMA flow diagram of the
SLR (systematic literature review)

FINDINGS
Table 3 Results from Meta Analysis and Systemic Reviews in Research
. Research
No | Year Reference Title Questions/Assumptions

The Use of Meta-Analysis in | How effective is meta-analysis
1 | 2020 Igbal, R. Educational Research: Theory | in exploring findings related to

and Applications educational leadership?
Research Methodology in the YrYfrI]Sanzre tg;e faS;?irtS thg]z
2 | 2021 Anwar, D. Context of Educational . quality .
. educational leadership in

Leadership
madrasas?
. Statistics in Educational To what extent_ can s‘gatlstlcal
Gozali, I, & . - analysis  techniques improve
3 | 2022 Pratama, S Research: Applications  and understandin of leadershi
T Analysis Techniques 'ng P
competencies?
. Inclusion Criteria in Meta- | How do inclusion criteria in a
Sulaiman, R., & - ; .
4 | 2023 Aslam. S Analysis: Influence on the | meta-analysis affect the validity
T Validity of Findings and reliability of findings?
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. Research
No | Year Reference Title Questions/Assumptions
. The Influence of Madrasah What is the |n'fluence of t_he
Sari, E. P, & . madrasa  head's  personality
5 | 2023 . Head Personality on Teacher
Munir, A. competency on teacher
Loyalty R
motivation and performance?
How does the application of
. . .| meta-analysis techniques help
6 | 2022 Fathoni, A. Meta—AnaIysm Techniques in understand the factors that
Educational Research . . .
influence educational leadership
in madrasas?

The table above presents the results of a meta-analysis and systematic review which examines

various studies related to the personality competencies of madrasa heads and educational leadership.

Each study raises questions or assumptions regarding factors that influence leadership, research

quality, and the relationship between madrasa head competency and teacher motivation.

Table 4 Research Findings

Author Research Theoretical Method Participant Key Findings
(year) purposes Framework
Analyzing  the
relationship The  personality
between_ the Transformationa 150 teachers competency of the
Igbal, R. | personality | Leadershio | Surve and madrasa madrasa head has
(2020) competence  of P y a significant effect
Theory heads
madrasah heads on teacher
and teacher performance.
performance
Assessing  the .
influence of the The leadership
; style of  the
leadership style | ... _..
Situational madrasa head
Anwar, D. | of madrasah dershi . 120 teachers | . h
(2021) heads on Leadership Experiment in madrasas increases the
, Theory teacher's
teachers .
) enthusiasm for
teaching -
. teaching.
enthusiasm
Identifying Effective madrasa
Gozali | & factors that | Educational Interviews management is
C influence Leadership and | and 30 madrasa | influenced by the
Pratama, S. . . i
(2022) effective Management Observatio | heads ma_ln_a_gerlal
madrasa Theory ns abilities of the
management madrasa head.
Analyzmg the The  personality
impact of the .
. .. | Ethical competency of the
Sulaiman, R. | madrasa head's .
. Leadership 10 heads of | madrasa head
& Aslam, S. | personality Theor and Case study madrasas creates a more
(2023) competency on y .
Personality conducive  work
the work )
. environment.
environment
Sari, E. P. & | Assessing  the | Personality and Questionna 100 teachers | Madrasah  heads
Munir,  A. | relationship Motivation ire and madrasa | with positive
(2023) between the | Theory in heads personalities
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Author Research Theoretical Method Participant Key Findings
(year) purposes Framework
personality  of | Education increase  teacher
madrasah heads motivation and
and teacher dedication.
motivation  in
teaching
Analyzing  the . The leadership of
application  of :_rggg;’;ﬁnal survev and the madrasa head
Fathoni, A. | madrasa  head Theor P and | Data y 200 students | has a  positive
(2022) leadership to Y . and teachers | impact on
Educational Analysis . .
student : increasing student
. Achievement .
achievement achievement.

The table above presents findings from various studies regarding the personality competencies of
madrasah heads. Each study explores objectives related to madrasah leadership and management,
using a different theoretical framework. The research results show the positive influence of madrasa

heads on teacher performance, teaching enthusiasm and student achievement.

RESULTS AND DISCUSSION
Research result

Research on the personality competency of madrasah heads shows that educational success is
greatly influenced by the quality of leadership of madrasah heads, including their personality
competencies. Based on meta-analysis and systematic reviews of various existing studies, it can be
concluded that the personality competence of madrasa heads has a significant impact on teacher
performance, motivation and enthusiasm for teaching, which in turn influences the quality of
education in madrasas.
1. Personal Competence of Madrasah Heads and Teacher Performance

Research conducted by Igbal (2020) revealed that madrasa heads who have good personality
competencies can significantly improve teacher performance. In this research, it was found that
madrasa heads with good personalities were able to create a positive work climate and support
teachers in carrying out their duties (Igbal, 2020). This is in line with the findings of Anwar
(2021), who stated that the leadership style of madrasa heads which is based on strong personality
competencies can motivate teachers to work better and innovate in the learning process.

Sari and Munir (2023) also confirmed that the open, communicative and empathetic
personality of madrasah heads has a big influence on teacher motivation. In their research, it was
discovered that madrasa heads who have good emotional intelligence and interpersonal skills are
better able to create harmonious relationships between teachers and students. Thus, the personality
competency of madrasah heads directly contributes to increasing teacher teaching enthusiasm.

2. Madrasah Principal Leadership and Conducive Work Environment
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Sulaiman and Aslam (2023) revealed that the personality competence of madrasa heads
plays an important role in creating a conducive work environment in madrasas. This research
shows that madrasa heads with strong personalities who have fair leadership and attention to
teacher welfare can create a comfortable working atmosphere and support productivity.
Furthermore, madrasah principals who have the ability to manage human resources, including
listening to complaints and providing support, are able to reduce stress levels among teachers and
staff.

This is in line with the findings of Gozali and Pratama (2022), who stated that the
personality competence of madrasah heads greatly influences teacher job satisfaction. In their
research, it was found that madrasah principals who implemented supportive leadership styles,
such as participative and transformational leadership, could increase teachers' self-confidence and
their job satisfaction. This high job satisfaction leads to an increase in the quality of teaching
provided by teachers to students.

The Influence of Madrasah Head Leadership on Student Achievement

Fathoni (2022) in his research also found that the personality competence of madrasa heads
not only influences teacher performance, but also has an impact on student achievement. Madrasah
principals who have the ability to motivate teachers and create a conducive learning environment
tend to improve the quality of teaching received by students. This research shows that there is a
positive relationship between good madrasa head leadership and student academic achievement in

madrasas.

. The Role of Personality Competence in Increasing Teachers' Teaching Enthusiasm

The teacher's enthusiasm for teaching is also one of the factors influenced by the personality
competency of the madrasa head. Research by Anwar (2021) shows that madrasa heads who have
good personality competencies are able to create a work climate that supports teachers' enthusiasm
for teaching. The leadership style of the madrasa head who is empathetic, fair and caring plays a
role in raising teachers' enthusiasm for teaching, which ultimately has a positive impact on the
quality of teaching in the madrasa.

The Relationship between the Personality Competence of Madrasah Heads and the Effectiveness
of Madrasah Management

Sulaiman and Aslam (2023) also emphasize the importance of personality competence in the
effectiveness of madrasa management. Madrasah heads with strong personalities and skills in
human resource management are better able to manage madrasahs effectively. This research
confirms that madrasa heads who have good communication skills, the ability to manage conflict,

and have high integrity can increase the operational efficiency of madrasas.

Discussion
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. Implications of Madrasah Head Personal Competencies for Improving Teacher Performance

The research results show that the personality competence of madrasah heads plays a very
important role in improving teacher performance. Madrasa head leadership based on good
personality competence can create an environment that supports teacher work, both in terms of
motivation, communication and emotional support. This is in accordance with the views of Bass
(1990), which states that transformational leadership can improve individual performance through
providing inspiration and motivation.

According to Igbal (2020), madrasa heads who are able to manage interpersonal
relationships well and have high empathy for teachers will increase teacher productivity and
performance. Thus, the leadership of the madrasa head does not only focus on administrative
aspects, but also on psychological aspects that support teacher work.

. The Influence of Leadership on a Conducive Work Environment

A conducive work environment is the main factor in creating an atmosphere that supports
learning. Madrasah principals with good personality competencies will create a positive work
climate, which in turn will reduce stress levels among teachers. As found in research by Sulaiman
and Aslam (2023), madrasa heads who have good personality competence are able to manage
stress and conflict well, as well as provide the support needed by teachers to develop.

Establishing a conducive work environment is very important because it can affect teachers'
psychological well-being, which ultimately affects the quality of education provided to students
(Gozali & Pratama, 2022). Madrasah heads who pay attention to the welfare of teachers and staff
will gain high loyalty and commitment in carrying out their duties.

. The Positive Impact of Madrasah Heads on Student Achievement

Other findings show that the personality competency of madrasah heads is directly related to
student achievement. Madrasah principals who have strong leadership and are able to manage
human resources well can create conditions that support effective learning. Fathoni (2022)
revealed that student achievement can increase as the quality of leadership in madrasas increases.
This shows that the leadership of the madrasa head plays a key role in creating a positive academic
culture.

. The Relevance of Madrasah Head Leadership Style in Increasing Teachers' Teaching Enthusiasm

The madrasa head's leadership style which is based on empathy and attention to teacher
needs has a great influence on the teacher's teaching enthusiasm. Anwar (2021) stated that madrasa
heads who can provide inspiration and emotional support to teachers will increase their enthusiasm
for teaching. High enthusiasm for teaching will lead to improved teaching quality, which
ultimately has an impact on student progress.

. Effectiveness of Madrasah Management by Madrasah Heads with Good Personalities
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The leadership of a madrasa head who has a good personality has also been proven to
increase the effectiveness of madrasa management. Madrasa heads with strong personality
competencies tend to have the ability to manage conflict, motivate staff, and ensure madrasa
activities run smoothly. This is in line with research by Sulaiman and Aslam (2023) which shows

that the managerial abilities of madrasah heads really depend on their personality competence.

CONCLUSION

Research on the personality competency of madrasa heads through meta-analysis and
systematic reviews shows that the personality competency of madrasa heads has a significant
influence on the quality of education in madrasas. Madrasah principals with good personality
competencies are able to improve teacher performance, create a conducive work environment, and
motivate teachers to work better. The empathic, communicative and open personality of the madrasa
head plays a very important role in creating a positive work climate, which in turn has an impact on
teaching enthusiasm and the quality of teaching provided by teachers.

The personality competency of madrasah heads has also been proven to influence student
achievement. Madrasah principals who have strong leadership can create an academic atmosphere that
supports effective learning. This shows that the madrasa head is not only an administrative manager,
but also a leader who plays a role in inspiring and supporting teachers to provide the best for students.
In addition, this research reveals that madrasa heads who are skilled in managing human resources,
managing conflict, and providing emotional support to teachers can increase the overall effectiveness
of madrasa management. Thus, developing the personality competence of madrasa heads is an
important key in improving the quality of education in madrasas. The personality competency of
madrasah heads plays a key role in creating quality and sustainable education, and needs to be taken

into account in developing educational policies at the madrasah level.
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