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Abstract 

This study aims to analyze how the experience of culinary SMEs in Bogor City plays a role in building 

organizational commitment that supports business sustainability. This study uses a qualitative approach with in-

depth interview techniques with culinary SMEs in Bogor City. The results of the study indicate that the 

experience of business actors plays a very important role in decision making and business strategy planning. 

Experienced business actors tend to be better able to identify opportunities and challenges, and make the right 

decisions for the sustainability of their business. However, low managerial quality and high dependence on 

business owners are inhibiting factors in the formation of independent and sustainable organizations. This 

affects the ability of businesses to manage human resources and efficient operational processes. In addition, the 

study also revealed that business actors tend to under-utilize past experiences as a reflection for improvement, 

which can cause the same mistakes to be repeated. Therefore, the results of this study emphasize the importance 

of developing managerial skills, increasing reflection on past experiences, and effective human resource 

management to strengthen organizational commitment. All of these factors are very important to support the 

sustainability of culinary SMEs in Bogor City. 

Keywords:  Experience of Business Actors, Organizational Commitment, Business Sustainability, Culinary 

SMEs, Bogor City, Managerial, Reflection of Experience 

 

 

INTRODUCTION 

In an era of global competition and high economic uncertainty, human resource (HR) 

management is a key element in ensuring the sustainability and competitiveness of organizations, 

including in the context of Small and Medium Enterprises (SMEs). Management as a process of 

planning, organizing, directing and controlling organizational resources, is very dependent on the 

effectiveness of human resources within it. In the context of SMEs, HR management is not only about 

work efficiency, but is also closely related to organizational commitment, employee loyalty, as well as 

a reflection of the business owner's experience in building organizational systems and values. 

Organizational commitment is an important focus in HR management because it reflects the 

extent to which individuals identify themselves with the goals and values of the organization, as well 

as the willingness to be involved and maintain their presence in the organization. Meyer and Allen 

(1997) classify organizational commitment into three main dimensions: affective (emotional), 

continuous (cost considerations), and normative (moral obligations). In practice, especially in SMEs 

which are labor intensive and based on personal relationships, the affective dimension is often more 

dominant because the emotional bond between business actors and workers is the foundation for 
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strong loyalty. Recent studies show that high organizational commitment can boost productivity, 

operational efficiency and business resilience in facing crises (Hassan et al., 2022). 

In culinary SMEs in Bogor City, building organizational commitment is crucial to supporting 

business sustainability. This city has great culinary potential, but more than 30% of micro and small 

culinary businesses have stagnated or closed in the last five years (Department of Cooperatives and 

SMEs, 2023). One of the causes is weak organizational commitment. This commitment is greatly 

influenced by the experience of business actors, both from the successes and failures they experience. 

Reflection on these experiences is important to form long-term values, strategies and orientation in 

running a business professionally and sustainably. 

Business sustainability is a central issue for the sustainability of culinary SMEs amidst external 

challenges such as the COVID-19 pandemic, technological disruption and changes in consumer 

preferences. According to Arli et al. (2020), business sustainability does not only depend on financial 

capabilities or product innovation, but also on the internal values of the organization, including the 

commitment of actors and employees to the business mission. Strong commitment enables SMEs to 

survive difficult situations and continue to transform towards a more competitive direction. 

Within this framework, this research is relevant to examine in depth how the experience of 

culinary SMEs in Bogor City is reflected in the development of organizational commitment which is 

the foundation for the sustainability of their business. This research also seeks to understand the 

process of internalization of values and strategies used by business actors to maintain existence and 

increase competitiveness through strengthening commitment to their own organizations. 

With a reflective approach to the experiences of business actors, this research is expected to 

provide an empirical contribution to the HR management literature, especially in the context of SMEs 

in the culinary sector. In addition, it is hoped that the results of this research can become strategic 

input for policy makers and SME assistance institutions in Bogor City in formulating HR capacity 

development programs based on experience and local values that are adaptive to market dynamics. 

The phenomenon that prompted this research was the imbalance between the growth in the 

number of culinary SMEs in Bogor City and the level of sustainability of their businesses. Even 

though the data shows a significant increase in the number of culinary businesses from year to year, 

many of them are unable to survive more than three years due to weak organizational structures and 

low commitment to long-term business development. In the midst of increasingly fierce competition 

and rapidly changing market dynamics, there are still many business actors who run their businesses 

traditionally without strategic planning and without building a solid work team. This condition shows 

the importance of highlighting how individual experiences as business owners or managers play a role 

in forming values, commitment and managerial practices that support business sustainability. This 

phenomenon reflects the need for a reflective approach in understanding the internal dynamics of 

culinary SMEs as a basis for formulating sustainable and contextual sustainability strategies. 
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Table 1. Problems in Building Organizational Commitment in Bogor City Culinary SMEs 

No Main Problem Description Impact on Business Sustainability 

1 

Low managerial 

experience of business 

actors 

Many SMEs start businesses 

without adequate 

management 

Decision making is not strategic, 

businesses easily stagnate or fail 

2 
Low employee 

commitment 

There is no clear recruitment 

and human resource 

development system 

High turnover, low loyalty and 

productivity 

3 

Lack of internalization 

of business values and 

vision 

The business vision is not 

used as a shared guideline 

between the owner and 

employees 

No clear direction, internal conflict 

4 
Lack of experience-

based evaluation 

Business actors rarely reflect 

on past failures or successes 

It is difficult to improve business 

strategies in a sustainable manner 

5 
Dependence on 

business owners 

The organization does not yet 

have a work system that runs 

even without the presence of 

the owner 

A business cannot survive if the 

owner is inactive 

The problems in the table reflect that the weak organizational commitment of culinary SMEs is 

caused more by internal management and the quality of human resources, not just limited capital. Low 

managerial experience, lack of employee commitment, and minimal internalization of the business 

vision are the main factors. Apart from that, weak reflection of past experiences and dependence on 

business owners also worsen organizational conditions. Therefore, it is important to examine how 

reflections on business actors' experiences can strengthen organizational commitment to the 

sustainability of culinary SMEs in Bogor City. 

Previous research shows that business experience has a significant relationship with 

organizational commitment, especially in the context of MSMEs. Wibowo and Susilo (2020) revealed 

that the work experience of business actors has a positive effect on organizational commitment and 

employee performance, because experience is a source of learning that forms values and loyalty to the 

business. This is in line with the findings of Rahmawati and Hidayat (2022) who show that the 

experience of facing crises, such as the COVID-19 pandemic, encourages business actors to reflect on 

their strategies and increase their commitment to their businesses in a more adaptive and resilient 

manner. Ningsih and Fadli (2023) also emphasized that SMEs who are able to build commitment 

based on experience tend to be more resilient and innovative, because they understand the importance 

of a strong organizational system to maintain business sustainability. 

Research by Siregar and Prabowo (2021) found that organizational commitment, especially 

affective and normative, greatly influences the sustainability of SMEs in the Jabodetabek area, 

including Bogor City. Affective commitment that is built from emotional closeness to the business 

makes SMEs more consistent and tenacious in maintaining their business. Lestari and Sari (2024) also 

show that social reflection and local values obtained from field experience are the foundation for 

building a long-term commitment to the sustainability of culinary businesses. However, there is still 
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little research that explicitly examines how the process of reflecting on the experiences of SMEs 

shapes organizational commitment in the culinary sector contextually, especially in the city of Bogor. 

Therefore, it is hoped that this research can fill this gap and enrich the literature on HR management 

and business sustainability within the scope of SMEs. 

Research gaps (research gap) can be seen from the lack of studies that explore in depth how 

reflections on the experiences of SMEs, especially in the culinary sector of Bogor City, shape 

organizational commitment in maintaining business sustainability. Previous research has focused 

more on the direct relationship between commitment and performance or quantitative aspects of work 

experience without examining the reflective internal processes experienced by business actors. In 

addition, local contexts such as cultural values, social dynamics and challenges unique to the Bogor 

region have not been studied qualitatively, so contextual research is needed that explores perpetrators' 

experiences holistically and in depth. 

Based on the description above, it is important to carry out this research in order to understand 

in depth how reflections on the experiences of culinary SMEs in Bogor City form organizational 

commitment that supports business sustainability. Through a contextual and qualitative approach, it is 

hoped that the results of this research can provide a theoretical contribution to the development of 

human resource management science, especially in building experience-based organizational 

commitment. Apart from that, it is also hoped that the findings of this research will provide practical 

benefits for culinary SMEs in designing managerial strategies that are sustainable, adaptive and rooted 

in the real experiences they have had. 

 

LITERATURE REVIEW 

Organizational Commitment 

Organizational commitment explains the importance of an individual's attachment to the 

organization where they work. Mowday, Steers, and Porter (1979) identified three dimensions of 

organizational commitment: affective, normative, and continuance. Affective commitment is related 

to a sense of emotional attachment, while normative commitment is related to moral obligations, and 

continuance commitment focuses on considering the costs associated with leaving the organization. 

Research by Siregar and Prabowo (2021) shows that organizational commitment has a significant 

influence on the sustainability of SME businesses in Indonesia. This shows that strong commitment is 

very important in maintaining business continuity, including in the context of culinary SMEs. 

 

Entrepreneurial Experience 

Entrepreneurial experience states that the experience of business actors in running a business 

plays an important role in decision making and business management strategies. The experience 

gained over many years in managing a business will shape the mindset and ability to face challenges 



Roosganda Elizabeth, Hari Gursida, Anoesyirwan Moeins, Nancy Yusnita 

Reflections On The Experience Of Bogor City Culinary Smes In Building Organizational Commitment For Business 

Sustainability 

           128 

 

 

and respond to market opportunities. Wijaya et al. (2021) emphasize that entrepreneurial experience 

improves skills in dealing with risks and making strategic decisions. Apart from that, according to 

Lestari and Sari (2024), the experience of business actors in the culinary sector is also greatly 

influenced by adaptation to local values and consumer preferences that continue to develop. 

 

Business Sustainability 

Business sustainability refers to the ability of a business to survive and develop in the long term 

by considering economic, social and environmental aspects. According to Porter and Kramer (2019), 

companies that focus on sustainability not only prioritize profits, but also pay attention to the social 

and environmental impacts of their business activities. Research by Ningsih and Fadli (2023) reveals 

that business sustainability is very dependent on strong organizational commitment and continuous 

innovation. In the context of culinary SMEs, this includes utilizing experience to create strategies that 

are responsive to change  

 

METHOD 

This research uses a qualitative approach with a case study method to examine how the 

experiences of culinary SMEs in Bogor City reflect on building organizational commitment that 

supports business sustainability. A qualitative approach was chosen because it can explore in depth 

phenomena that occur in dynamic social and cultural contexts, such as those faced by culinary 

entrepreneurs in the managerial context and developing organizational commitment (Creswell, 2018). 

 

Research Location and Time 

This research was carried out in the city of Bogor, which is known for the development of the 

culinary sector and has great potential in developing culinary SMEs. This research will be conducted 

for one month in January 2025, with a focus on collecting data through in-depth interviews and 

participant observation. The choice of research time and location was based on the dynamics of 

culinary SMEs which continue to develop, as well as the existence of significant problems related to 

business sustainability in this region (Suryani et al., 2023). 

 

Participants and Sampling Techniques 

Participants in this research consisted of culinary SMEs in Bogor City, both those who had 

been running a business for more than five years and those who had just started a business. A 

purposive sampling technique was used to select participants who had significant experience in 

running culinary SMEs and who were willing to share their experiences related to organizational 

commitment and business sustainability. It is estimated that 10-15 SMEs will be involved in this 

research. 
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Data Collection Techniques 

Data will be collected using three main techniques: 

1. In-depth Interview 

Semi-structured interviews will be conducted with culinary SMEs to explore their 

experiences in building organizational commitment and the challenges they face in maintaining 

business sustainability. This interview will focus on reflecting on their experiences, both in terms 

of failures and successes that have been experienced. This technique allows researchers to obtain 

more in-depth data about their subjective experiences and views on business management and 

organizational commitment (Fusch & Ness, 2020). 

2. Participatory Observation 

Researchers will be involved in the daily activities of culinary entrepreneurs to directly 

observe the internal dynamics of the organization and interactions between members. This 

observation is useful for understanding ongoing managerial processes and how organizational 

commitment is internalized in practice. 

3. Documentation 

Researchers will also collect secondary data from internal documents such as financial 

reports, business plans, and internal communications that reflect the organization's commitment to 

business management. 

 

Data analysis 

Data obtained from interviews and observations will be analyzed using thematic analysis 

techniques. This process involved interview transcription, data coding, and identifying the main 

themes that emerged related to business experience, organizational commitment, and business 

sustainability. Data will be analyzed to identify patterns that describe the relationship between the 

experiences of SMEs and the sustainability of the businesses they manage (Braun & Clarke, 2021). 

 

Validity and Reliability 

To ensure the validity and reliability of the data, this research will use data triangulation, 

namely by comparing the results of interviews with the results of observations and documentation. 

Apart from that, the validity of the data will also be tested through member checking, where the 

results of the interviews will be returned to participants to ensure that the data obtained is accurate and 

reflects their experiences (Lincoln & Guba, 2020). 

 



Roosganda Elizabeth, Hari Gursida, Anoesyirwan Moeins, Nancy Yusnita 

Reflections On The Experience Of Bogor City Culinary Smes In Building Organizational Commitment For Business 

Sustainability 

           130 

 

 

Research Ethics 

This research will pay attention to research ethics by obtaining informed consent from all 

participants involved. Participants will also be guaranteed the confidentiality of their identities and 

information provided during the research. This research will prioritize the principles of honesty, 

objectivity and openness in data collection and analysis. 

 

RESEARCH RESULTS AND DISCUSSION 

Research result 

This research aims to explore how reflections on the experiences of culinary SMEs in Bogor 

City can build organizational commitment that supports business sustainability. Based on analysis of 

data obtained through in-depth interviews, participant observation and documentation, several main 

findings emerged relating to the factors that influence organizational commitment in culinary SMEs, 

as well as the role of business experience in forming and strengthening this commitment. 

1.  Experiences of SME Actors in Facing Business Challenges 

Most culinary SMEs in the city of Bogor stated that their experience while running a 

business was very influential in the way they managed and built organizational commitment. Many 

of them admit that the failures and challenges they faced in the past, such as financial problems, 

intense competition and market uncertainty, shaped their perspective and management strategies 

going forward. One example is the owner of a food stall who revealed that their failure in 

managing finances in the first year was trying to teach them the importance of having a transparent 

and structured financial management system. "This experience became a valuable lesson, and I 

started to be more serious about preparing a business plan and managing cash flow," said one 

business actor (Interview, January 2025). 

The importance of reflecting on past experiences is evident in their strategies to increase 

business resilience and strengthen organizational commitment. Most business people also 

emphasize that failure is not the end of everything. Instead, they learn to get up and try again with 

a more mature strategy. For example, when their business was hampered by low product quality, 

they began to carry out regular evaluations and improvements to the products they offered. This 

shows that experience in facing failure plays an important role in building commitment to continue 

developing and maintaining a business. 

2.  Organizational Commitment of Culinary SMEs 

Organizational commitment in culinary SMEs in Bogor City seems to be closely related to 

the experience of business actors in managing their teams and organizations. This finding is in line 

with the view which states that low managerial experience, as is the case with several business 

actors in Bogor City, can lead to decision making that is reactive and not strategic (Wijaya et al., 

2021). One business actor who just started opening a culinary business last year said that employee 
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commitment was achieved by providing space for them to develop and being given the opportunity 

to express opinions in decision making. However, several business actors admit that the biggest 

challenge is building long-term employee commitment, which is often influenced by the problem 

of unclear vision and business direction. 

3.  Internalization of Business Values and Vision in the Organization 

Most culinary SMEs in Bogor City also recognize the importance of internalizing business 

values and vision within the organization. The internalization of these values, which are related to 

organizational culture, turns out to play an important role in creating a collective spirit among 

employees and helping them to stay focused on common goals. One restaurant owner stated, "I 

always emphasize the importance of quality and service, and these are the main values that we 

instill in all employees. Without a commitment to these values, I don't think we will be able to 

develop," (Interview, January 2025). 

However, the problem found is that some business actors have not been fully successful in 

internalizing business values and vision into their teams. They realized that to build strong 

commitment, a more intensive process was needed in communicating company goals and values to 

all team members. In this case, reflection on experience is very important because it can help them 

rework communication strategies and employee involvement in decision making. 

4.  Business Sustainability and Dependence on Business Owners 

High dependence on business owners is a fairly common problem among culinary SMEs in 

Bogor City. Many of them still act as sole leaders in their businesses, which causes difficulties in 

creating independent and sustainable organizations. Most business people, especially those who 

are just starting a business, feel that they must be directly involved in every operational aspect to 

ensure the smooth running of the business. This risks hampering their ability to develop more 

efficient managerial systems and empower employees to make decisions. 

Table 2 Research Results on Factors that Influence Organizational Commitment  

Factors Description Findings 

Experience of 

Business Actors 

Experience in running a culinary 

business. Business actors who have 

longer experience tend to be more 

strategic in decision making. 

Business people with more experience 

are able to face challenges and make 

more rational decisions. 

Managerial 

Qualities 

Managerial skills of business actors 

in managing resources and human 

resources. 

Low managerial quality causes less 

efficient business management and low 

employee commitment. 

Employee 

Commitment 

The level of commitment that 

employees have towards the 

organization. 

Low employee commitment due to lack 

of attention to welfare and career 

development. 

Reflections on 

Past Experiences 

The ability of business actors to 

reflect on past experiences in 

building business strategies. 

Lack of reflection causes business actors 

to tend to repeat the same mistakes and 

have difficulty making improvements. 

Dependence on 

Business Owners 

The level of employee and 

organizational dependence on the 

High dependence on business owners 

hinders the formation of an independent 
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business owner's decisions. and sustainable organizational structure. 

 

The table above shows the factors that influence organizational commitment to culinary SMEs 

in Bogor City. The first factor, Experience of Business Actors, shows that experienced business actors 

are better able to make strategic decisions. The second factor, Managerial Quality, explains that low 

managerial skills hinder business management. The third factor, Employee Commitment, shows that 

attention to employee welfare can increase their commitment. Reflection of past experiences and high 

dependence on business owners are the next factors that influence business sustainability. All of these 

factors are interrelated and influence the sustainability of culinary SMEs in Bogor City. 

 

Discussion 

1.  Experience of Business Actors in Building Organizational Commitment 

The results of this research show that the experience of culinary business actors in Bogor 

City has a significant influence on their organizational commitment. This is in line with the 

findings in Wibowo and Susilo's (2020) research, which shows that work experience in MSMEs 

contributes to increasing organizational commitment and employee performance. This experience 

not only includes technical knowledge regarding business management, but also about learning 

from failures and successes that influence decision making. In culinary SMEs, this practical 

experience is very important to form attitudes towards management and business management. 

Business actors with longer experience tend to be better able to manage risks and make more 

strategic decisions, compared to relatively new business actors. This is reflected in research by 

Rahmawati and Hidayat (2022), which revealed that SMEs who have more experience are more 

resilient in facing crises and are able to adapt to changes that occur. 

2.  Managerial Quality and Organizational Commitment 

Weak managerial aspects in many culinary SMEs in Bogor City often become obstacles in 

creating strong organizational commitment. This finding is in accordance with research by Siregar 

and Prabowo (2021), which emphasizes the importance of managerial quality in maintaining 

business commitment and sustainability. In culinary SMEs, business actors who lack managerial 

skills tend to have difficulty managing human resources and other resources efficiently. This has 

an impact on low employee commitment and failure to build a solid organizational culture. 

Therefore, developing managerial skills among culinary SMEs is very necessary, so that they can 

manage their businesses more professionally and maintain a positive team spirit. 

3.  Employee Commitment and Business Sustainability 

Low employee commitment is a big problem in the sustainability of culinary businesses in 

the city of Bogor. As found in Ningsih and Fadli's (2023) research, low commitment can hinder 

productivity and innovation which are very necessary for business sustainability. One of the main 
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causes of this low commitment is a lack of attention to employee welfare and development. In 

many culinary SMEs, business actors tend to ignore the importance of employee development and 

focus more on daily operations. Lestari and Sari's research (2024) shows that the application of 

local values and social reflection can improve relations between business owners and employees, 

as well as increase employee commitment to the organization's vision and mission. This is relevant 

to the context of culinary SMEs, where local social and cultural values can strengthen employees' 

sense of ownership of the business they run. 

4.  Reflection on Experience and Building Long Term Commitment 

Reflection on past experiences is essential in building long-term commitment. This was 

confirmed by Ningsih and Fadli (2023), who found that business actors who actively reflect on 

their failures and successes are better able to formulate better long-term strategies. In culinary 

SMEs, this reflection can include an evaluation of the business model, marketing and customer 

relationships. However, many business actors are reluctant to reflect, because they are used to 

reactive work patterns. In fact, with careful reflection, business actors can learn from mistakes and 

improve the quality of their services and products, which in turn will strengthen their commitment 

to business sustainability. 

5.  Dependence on Business Owners 

The findings of this research indicate that high dependence on business owners is an 

inhibiting factor in building an independent and sustainable organization. This is in line with the 

findings of Rahmawati and Hidayat (2022), who noted that SMEs that are too dependent on 

individual leadership have difficulty expanding or adapting to market changes. This dependency 

also affects employee commitment, as they feel less empowered to make strategic decisions. 

Therefore, it is important for culinary SMEs to start decentralizing decision making and providing 

space for employees to play a more active role in business management. 

 

CONCLUSION 

This research aims to explore the role of experience of culinary SMEs in Bogor City in building 

organizational commitment that supports business sustainability. The research results show that the 

experience of business actors plays an important role in making strategic decisions. Experienced 

business actors are better able to overcome challenges and plan decisions that have an impact on 

business continuity. Low managerial quality is the main obstacle in business management, because 

insufficient managerial skills interfere with managing resources, including employees, which has an 

impact on low employee commitment. 

Reflection on past experiences, which should be used for learning and improvement, is 

underutilized. High dependence on business owners also hinders the formation of independent and 
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sustainable organizations. Therefore, it is important to improve managerial quality, utilize experience 

for learning, and manage human resources better to strengthen organizational commitment. 

Practical implications here: owners and managers of culinary SMEs need to focus more on 

strengthening managerial quality, providing managerial training for business actors and employees, 

and building a culture of reflection for continuous improvement. Employee involvement in decision 

making and transparent resource management is also very necessary. Suggestions for further research 

are: further research can be carried out to explore more deeply the external factors that influence the 

sustainability of culinary SMEs, such as market changes or government policies, as well as the 

application of technology in increasing managerial effectiveness and business management. 
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